BOARD OF MILTON LIBRARY TRUSTEES MEETING

MONDAY NOVEMBER 9, 2009

                                                            7:00 P.M.

                                                  Trustees Room

Present:    Gene Boylan, Gregory Buchanan, Hyacinth Crichlow, Janet Evans,

                      Andrea Gordon, Barbara Mason, Brendan Mc Laughlin, Ingrid Shaffer.

Absent:      Mary Regan.

Also Present:   Philip McNulty, Director.

Chair Evans called the meeting to order at 7: 05 p.m.

Approval of Agenda: The trustees motioned and voted unanimously to accept the agenda for the meeting.

Secretary’s Report: The trustees seconded a motion and approved the Secretary’s Report of October 5, 09
Approval of Minutes:  On a motion made and seconded the trustees voted to accept the minutes of November 9, 2009.

Citizens Speaks:  At the Board of Library Trustees Meeting, resident of the community Mr. Rick Monroe, visited the trustees and asked if he could sit in on their meeting. The trustees greeted and welcome him to the meeting.

Treasurer’s Report:  Treasurer McLaughlin gave a brief report on the month of September’s transactions and passed out a list of the general account to the trustees.

Upon a motion duly made and seconded the trustees approved the Treasurer’s Report.

Directors Report: Phil discussed the general upkeep of the library and gave a wide discussion on some of the issues facing the facility.

Committee Report: The trustees went into an ensuing discussion on some of Phil’s concerns.
Old Business:

Fiscal Year Budget 2011
Upon a meeting with the Selectmen Phil forward a budget submission options to the 

Trustees on the state of the Library budget for 2011. 

These options reflected. 

 1: Materials Plan, FY 2010. 

 2:  State aid:

     Expected Outlays.  

 3: Menu of Reduction Options.

 Phil also requested a change on the Personnel Services line of the 2011 Appropriated Level Funding budget to read as followed from $808,224 to $792,212 a difference of $16,012 and for the Books and related line from $28,708 to $44,720. The amount requested as necessary for the operation of the Department for the period of July 1, 2010 through June 30, 2011.

The trustees voted and approved this request.

New Business: There was an ensuing discussion on a collection marketing idea and outreach program with the Council on Aging.  Phil stated the library would deposit books to the COA, these materials would have a value of no more than $500.

The trustees unanimously approved this motion.

The trustees also nominated voted unanimously and approved Greg Buchanan to Board of Library Foundation.

Trustees moved to adjourned meeting.

The meeting concluded at 9:15 p.m.

Next meeting dates are. 

December 14, 09

February 1, 2010

Respectfully submitted.

Hyacinth Crichlow

Secretary.
