Minutes

BOARD OF MILTON LIBRARY TRUSTEES
MONDAY OCTOBER 5, 2009

7:00 P.M.

Trustees Room

Present:     Gene Boylan, Gregory Buchanan, Hyacinth Crichlow, Janet Evans,

                       Andrea Gordon, Barbara Mason, Brendan McLaughlin and Ingrid Shaffer.

Absent:        Mary Regan.

 Also Present:  Philip McNulty, Director

Chair Evans called the meeting to order at 7: 05 p.m.

Approval of Agenda:  The trustees motioned and voted unanimously to accept the agenda for the meeting.

Secretary’s Report:  Two of the paintings Phil spoke about at our last meeting were now hung in the upstairs room of the Library.  There will also be some changes to the fiscal year 2011 budget. New information came to Phil after our last meeting. He will discuss the new changes for a new vote.

The trustees unanimously accept the Secretary’s Report of October 5, 2009
Approval of Minutes:  On a motion made and seconded the trustees voted to accept the minutes of October 5, 2009.

Citizens Speaks:  None.

Treasurer’s Report:  McLaughlin said one check for masonry work at Kidder, also a transfer of $5,000 from the General fund has been requested for the Hyde Park Checking account increase.

Upon a motion duly made and seconded the trustees approved this motion.

Directors Report:  Phil gave an overview of all that is happening at the library at this time. Things have slowed a bit, but overall everyone is busy.

Building Committee:  There are plans in the making to add landscaping and shrubs in the perimeter area of the lawn.

Art Committee:  Members of the committee met and review the art in the library and discussed their appraisal. They are appraised item by item by Skinner appraisal firm. The East Milton Art and Veterans plaque have also moved to the main library conference room. There was a cost for the removal, which came in a little under $3,000.  Phil will ask the Building Committee to pay for the removal. 

There will also be a dedication ceremony on Sunday November 8, 2009 in honor of the WW 11 Veterans. A time would later be set for the dedication ceremonies.

Strategic Planning Committee:  There was a formation of a strategic planning committee. Members of the Library Trustees that would head up this committee are, Gene Boylan, Greg Buchanan, Brendan McLaughlin and Ingrid Shaffer. Phil will later inform the committee on the employees that will also be at the upcoming meetings.

: Other Committees:  Hyacinth Crichlow will now join the Building Committee.

Upon a motion duly made and seconded the trustees voted and approved this motion. Hyacinth will now join Gene Boylan the other trustee on the committee, with Andrea Gordon stepping down.

: Literary Gala. Andrea Gordon member of the Literary Gala Committee, request a deposit of funds to be deposited for a literary author for the gala affair of June 9, 2010.

Upon a motion duly made and seconded the trustees approved $5,000 as requested to be deposited for the affair.

: Old Business:
Fiscal Year Budget 2011  

Upon a motion duly made and seconded the trustees approved the fiscal year 2011 budget as is with minor suggestions.

: Kidder Rental:

The trustees unanimously voted and approved $12,150 to

 EnviroVantage, 629 Calef Highway Epping, New Hampshire as the lowest of four quotes submitted, for work in de-leading of building to be rented. 

: New Business:  
: Customer Service Committee: Gene Boylan opened a discussion on customer service and it’s value to the library community.  A discussion ensued and he will head a committee to further research the subject.

:  Glass Floor Panels:  Marge Jeffries presented and displayed Bookends made from the Glass Floor Panels that were original of the old stack floors before the library was renovated. She had a list of suggested cost of the bookends and glass top tables displayed in the library cafeteria area.  Marge Jeffries retired as trustee. She is a member of the Cafeteria Committee. 

: The trustees also approved a check to be written for $810 to Village Forge for one of the glass top tables.
The trustees also voted and approved Lawn Banners within restriction to be displayed on the grounds of the library.

: Holiday Closing:

Trustees voted and approved the following dates for closing the library during the holidays.

Thanksgiving evening  November 25, 2009 at 5:30 P.M.

December 24th and the 31st 2009 Closed.

The Meeting concluded at 9:45 p.m.

The trustees voted unanimously to adjourned the meeting of October 5, 2009
Next Meeting dates are 

November 9, 09 

December 14, 09

Respectfully submitted,

Hyacinth Crichlow

Secretary.
