BOARD OF LIBRARY TRUSTEES MEETING

MONDAY MAY 18, 2009

7: 00 P.M.
Present:      Gregory Buchanan, Hyacinth Crichlow, Janet Evans, 

                        Andrea Gordon, Barbara Mason, Brendan McLaughlin and Mary Regan

Absent:         Gene Boylan and Robert Varnerin

Also present:     Phil McNulty, Director

Chair called the meeting to order at 7: 05 p.m.

Approval of Agenda: The trustees made and seconded the motion to accept the agenda for the meeting.

Voted:   The trustees voted unanimously to accept the agenda.

 Secretary’s Report:

Andrea Gordon moved and Mary Regan seconded the motion to accept the 

Secretary’s Report of May 2nd.

Voted:   The trustees voted unanimously to accept this motion.

Minutes: 

There was a typing error on the Minutes of May 4th meeting with the Board of Selectmen and meeting with Members of the Warrant Committee. Greg Buchanan pointed out that the amended numbers on the Salaries and Wages line did not coincide with the numbers on the regular Minutes. The correct numbers on all the Minutes on the Salaries and Wages line should read as followed $57,179 in the Salaries and Wages line instead of $39,308, not ($29,308).

Voted:  On a motion moved by Mary Regan and seconded by Greg Buchanan to approve the Regular Minutes of May 2nd 9:30,the Executive Minutes 9:40 and 10:50, Minutes of May 4th Meeting with the Board of Selectmen and Meeting with the Warrant Committee. 

Voted:   the trustees voted unanimously to accept this motion.

Treasurer’s Report:

Greg reported there were no changes as yet because he was still in the transitional period of transferring over accounts to new treasurer Brendan McLaughlin.
Mary Regan moved and Andrea Gordon seconded the motion to accept the Treasurer’s Report.

Voted:   The trustees voted to accept the Treasurer’s Report
Directors Report:  

Phil McNulty discussed the State Aid and how much money we had, we need to spend $40, 000 for books, we spend $23,120.17, out of what we had. He also stated that the interest from the Oakland and Kidder fund would go to principal if not expended. 

The interest from the Nathaniel T. Kidder fund is $2,412.50

The interest from the Oakland Hall fund is $1,200. For a grand total of $3,612.50

On a motion moved by Andrea Gordon to expend funds from the Oakland and Kidder fund to be transferred for Library incentives and seconded by Brendan McLaughlin.

Voted:  The trustees voted unanimously to approve this motion.
Phil went on to explain that Children Librarian Elaine Weischedel had 86 children for story hour, she will need to have 2 classes as more children participate. Phil also discussed some computer glitches. The USB is not working right on the computers, that he contacted the outfit that installed it.

Committee Reports: 

Building Committee:  Phil reported that the Landscaping Designers came out last Tuesday, 3 from the Sardin Club including Peter Jackson from the Planning Board to see where they would plant the flowers, Junipers and possible Dogwood trees to shade parking lot and mulch for the flower beds.

Other Committee: 
Evaluation Committee:  Greg Buchanan, Barbara Mason and Mary Regan. Will serve as members of the committee for Phil McNulty’s evaluation.

Old Business:

Kidder Building Repairs:  Phil updated us on the Kidder report, he spoke to Town Council John Flynn on the repairs of the Kidder, he also gave the signed copies of the lease to the Discovery Schoolhouse, Inc., but did not receive them back, he had originally plan to spend $20,000 for repairs on the windows for that were the biggest concern, but now almost all the old walls have lead. Janet Evans asked if $25,000 would be more appropriate for funding of the de-leading and replacement of the windows. Phil agreed.

Barbara Mason moved and Mary Regan seconded to authorize the expenditure of $25,000 from the General Funds for the repairs of de-leading the Kidder Building.

Voted:  The trustees voted unanimously to support this motion to remove the funds for the repairs.

FY2010 Budget Update:  Phil updated us on the State Senate Budget he said a 30% cut of local aid is what we are looking at. It is not what the Warrant Committee was looking for. There is a 9C Cut, a cut that the Governor can do.  The cut is $17 to $12 million. OCLN get their budget from this line of cut. If the Senate Budget goes we might get $17,000 the bulk going to Boston. 

New Business:

:   Trustee Representative to the Building Committee:  

    There was a discussion on the Building Committee and it’s representatives. Phil noted that a trustee have always sat on the Committee. Initially the Trustees have two representatives serving. They are Eugene Boylan and Marjorie Jeffries. Since Marjorie retired the trustees are appointing a replacement for her.

Mary Regan moved and Greg Buchanan seconded the motion for Andrea Gordon to be on the Building Committee. 

Voted:   The trustees voted unanimously to support the motion for Andrea Gordon to be on the Building Committee. On this vote Phil signed the letter of authorization.

: End of Year Transfer Request: 

  Mary Regan moved to ask the Board of Selectmen and the Warrant Committee to approve a transfer for $5,000 from the Library Expense Budget, Fuel and Oil account 001 610 52130 to the Personnel Budget, part-time salaries account 001 610 51140. Barbara Mason seconded.

Voted: The trustees voted unanimously to support this action.

:  Café Operation:

:  Café Committee: Janet Evans, Marjorie Jeffries and Connie Spiros.

Janet Evans of the Library Café Committee updated the trustees on the latest events on Vendors serving coffee and other items in the café. Janet, Connie Spiros and Marjorie Jeffries visited the Braintree Library to gain ideas on their vending operational services. Connie Spiros later visited Waltham, Watertown and Quincy and thought that the Braintree cafe system seems to work. Theirs could be the model for our café, where the Friends of the Library supply the café and receive the proceeds from sales.

Brendan McLaughlin moved and Mary Regan seconded, to allow the Friends of the Milton Public Library to arrange for the supplying of the Library Café and to retain income from the café. 

Voted:   The trustees voted unanimously to support this motion.

Greg Buchanan moved and Mary Regan seconded to adjourned meeting.

The meeting adjourned at 9:20 p.m.

The next meeting will be June 15, 2009 at the Main Library.

Respectfully submitted,

Hyacinth Crichlow, 

Secretary
